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Lippo Karawaci: 
Green Living with Flair
In the greater Jakarta area, it’s not easy to find a community where there are as many trees as 
there are residents, but that’s just one of the many ways in which award-winning Lippo Karawaci’s 
Tangerang township demonstrates a commitment to sustainable development.
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etut Budi Wijaya, president director 
of Lippo Karawaci, believes that a 
commitment to sustainability is 
central to the property company’s 
success and stems from a philosophy 

that Lippo should have a beneficial impact on 
people’s lives and the environment in which they 
live.

“Our philosophy is to impact lives in a positive 
way and to create new things that are also 
sustainable,” Ketut said in an interview. 

These core convictions lay behind the plans 
that led to the creation of the company’s flagship 
property development, a sustainable township 
in Tangerang, West Java. Opened in 1993, Lippo 
Karawaci’s Tangerang township is home to 
55,000 residents and provides them not only with 
first class physical and social infrastructure, but 
also a green, sustainable environment.

For this, and other developments built with 
the same philosophy, Lippo Karawaci, Indonesia’s 
largest listed property company, in 2012 won 
the Sustainable Business Award as “Industry 
Champion for Building and Property.”

Ketut said that anything the company builds 
is for long-term purposes and to ensure that 
buyers receive sustainable value.

“I think Indonesians mostly think short term,” 
he said. “In our case, we think long term. We 
are not going anywhere and maybe we’ll be in 
Indonesia forever. I mean, this is the place where 
we choose to live and stay in, so we want to 
be good citizens of Indonesia, good corporate 
citizens, but also internationally, as well.”

“Our township is constantly maintained,” 
Ketut added. “Not only that, but because 
we maintain things so well, the value of the 
properties have never depreciated. They’re 
always appreciating, so the buyers never 
complain.”

The Karawaci township is modeled on Orange 
County, California, and because that county has 
an abundance of trees, so does Karawaci. In fact, 
there are almost as many trees as residents in 
Karawaci, and the township fines people who cut 
down any trees. 

“We have our own rules here,” Ketut said. 
“Since we are the mayor here, the government 
is not involved at all, but we have shown the 
government that we can maintain it [the 
township] better.” 

He said one of the great challenges in 
developing Karawaci was dealing with flooding 
and other water-related issues, such as pollution 

from runoff water. He said the company planned 
for all areas of the water cycle, including heavy 
rains. Also, the township does not leak water into 
any surrounding areas, and even the lowest area 
of the town, the golf course, has never flooded 
because of their attention to drainage issues.

“But even if there is super heavy rain, the 
only flooded area will be the golf course. That 
won’t affect anybody, only the golfers would be 
disappointed. But golfers can wait a few days 
and then they can play again,” he said.

This concern for water and a green 
environment has also helped keep the town’s 
temperature in check. Ketut said Karawaci’s 
temperature is on average two degrees lower 
than in Jakarta. 

“If you have a humidity balance and oxygen 
balance you can create a temperature and 
support that life in the township, and this is 
what we offer,” he said. “From the beginning, we 
have tried to create a product that is sustainable, 
competitive and that others may still be thinking 
about, but we have already created it.”

As impressive as the company’s efforts were 
to deal with water challenges in Karawaci, Ketut 
said he is most proud of what the company has 
done in Kemang Village, an integrated luxury 
residential development in South Jakarta that is 
nearing completion. Kemang is an area that is 
prone to major flooding all year round. A small 
river runs through the area, and over the years, 
development along the riverbank has narrowed 
the river, exacerbating the tendency for flooding. 
Among the areas that were prone to flooding was 
the land on which Kemang Village is being built

However, Lippo Karawaci had some ideas to 
help. “We decided to buy that land because the 
developers in that area couldn’t find a way to 
overcome the water problem,” Ketut said. “They 
sold the land and we redesigned everything so 
we put the first floor higher and equal to the 
highest street, and underneath that building, we 
built a small dam for water retention of 100,000 
cubic meters of water.” 

“Development does not mean that we have 
to ruin nature,” he added. “We cannot stop water, 
nature has its own way of creating new things 
and we have to be creative and adaptive to those 
situations, and I think we are doing this.”

The company recycles water and everything 
recycled is sold back to residents. The water 
they produce is cleaner than the water the 
government produces, Ketut said. 

Lippo’s commitment to sustainability also 
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goes beyond issues related to how it designs and 
constructs its buildings, Ketut explained. It also involves 
providing the community with services that ensure a 
sustainable lifestyle – and that means healthcare is 
a top priority. This is why the company transformed 
the common general hospital that was in Karawaci 
before into a high-quality healthcare facility that has 
received the prestigious Joint Commission International 
Accreditation. In addition to providing middle and upper 
class wings, the hospital also has wings that provide 
high quality healthcare to low income patients.

As part of its expansion in healthcare, Lippo plans 
to open 20 new hospitals by 2014, positively impacting 
Indonesian lives by providing more affordable, quality 
healthcare that is also sustainable.

Lippo has also been innovative in its use of land that 
others have found unproductive, and in ways that also 
underscore its commitment to a green environment. On 

land in Karawang Barat, which had soil problems that 
made it unfit for agriculture, Lippo Karawaci created a 
cemetery, San Diego Hills, that is distinguished by its 
beautiful landscaping and facilities that put visitors at 
ease and create an environment that families can enjoy. 

“We create simple cities for families and the idea is 
to create a place like a garden, so that the families can 
go there and it won’t be spooky, because in Indonesia, 
cemeteries are spooky,” Ketut said.

“I was there [San Diego Hills] one day and I saw a 
family with kids who were flying kites and the parents 
were praying. This is just a small example of how 
the family is mourning, but are also able to enjoy the 
environment despite the spooky connotations attached 
to cemeteries.”

Ketut said it is important for Lippo that its employees 
share the company’s belief that it can have an impact on 
people’s lives through the various projects it develops. 

Above Ketut Budi Wijaya, 
President Director of Lippo 
Karawaci.
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“We cannot avoid the impact of the 
Indonesian government, corruption, red 
tape and bad bureaucracy and it is hard 
to overcome these issues,” he said. “So 
we have to convince ourselves and our 
people that even though we are building 
something small, it is a good thing.”

The first time Ketut saw Tangerang, he 
said he thought it almost a joke that the 
company wanted to build in a place with 
no roads, unproductive rice fields and six 
jails. Although the area had a reputation 
for having a high crime rate, as well as 
being a place where telecommunication 
companies refused to install telephone 
lines, the company has been able to 
overcome these initial problems to 
transform the place into what it is today – 
a sustainable, green oasis in which to live.

Due to its success, the company has 
been approached by local governments 
who want Lippo Karawaci to help them 
build the same kind of development, 
but Ketut said he believes that even if 
they want to copy them, the values of 
sustainability need to be in their DNA, 
their blood.

Our philosophy 
is to impact lives 
in a positive way 
and to create new 
things that are 
also sustainable.ke
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